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manage this development, from design through 
to delivery, to ensure it is operationally ready for 
residents and clubs under its management of 
Colchester Borough Council’s Sport and Leisure 
services.  

A focus from CATL’s Estates team to maximise and 
generate new income and capital receipts achieved 
a sustained key income stream of £3.2 million – an 
excellent result in a challenging year. The team’s 
hard-won negotiation for a £575,000 compensation 
payment from a utility provider will provide another 
welcome financial boost to CBC. 

Special mention must be made of Helpline, 
particularly in the team’s continued delivery of a full 
service through the Covid-19 pandemic from March 
2020. The team has provided outstanding service 
to support over 3,450 residents throughout the year. 
The team also won a further three-year contract to 
partner with the East of England Ambulance Service, 
demonstrating the quality of the service and the wider 
benefit it can provide to our health partners.

Huge strides forward were made this year by the 
Events team in developing a national profile for 
Colchester’s Castle Park and Charter Hall as venues 
for top quality music and comedy events. A packed 
annual programme that attracted international stars, 
including Tom Jones, brought thousands of people to 
Colchester through the year.  

CAEL continues to literally break new ground in 
delivering the District Heat Network at Colchester 
Northern Gateway, the first of its kind to be used 
on this scale in the UK. The year brought success in 
its installation of boreholes to supply a heat pump 
capable of sustainably generating in the region of 
75% of the heating and hot water supply for the 
area’s new homes and businesses.

I am delighted to announce another strong year 
of trading for Colchester Commercial (Holdings) 
Ltd (CCHL).

Thanks to the group’s success in building 
its commercial offer across three dedicated 
businesses, Colchester Amphora Trading Ltd 
(CATL), Colchester Amphora Energy Ltd (CAEL) 
and Colchester Amphora Homes Ltd (CAHL), 
the company has achieved a healthy dividend 
of £394,000.

This year has demonstrated the added value 
CCHL is able to bring through its ability to 
attract external funding, increase commercial 
opportunities, attract high level staff, boost the 
local economy and jobs, and deliver strategic 
management and professional advice across the 
group’s various investment portfolios.

CATL’s development of digital connectivity 
for the town, aligned with deployment of the 
Government’s Local Full-Fibre Network (LFFN), 
will be vital in securing Colchester’s place as 
a prime, regional location for business and 
industry.  I welcome its success in securing a £3.3 
million grant under the LFFN programme to roll 
out new ultrafast broadband networks across 
the borough. In addition, it attracted a £10 
million investment in new digital infrastructure to 
broaden the network’s reach to 25,000 premises. 

The year also saw CATL attract significant funding 
from both British Cycling and the England and 
Wales Cricket Board (ECB) towards delivery 
of the £27.7 million sports park at Colchester 
Northern Gateway (CNG) – North, where work 
has continued apace this year. CATL continues to 
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CAHL has worked on planning approvals throughout 
the year that will enable it to commence the building 
of its first homes in 2020/21. This is excellent 
progress towards our commitment to improve the 
quality and availability of homes for private sale and 
affordable rent.

I’m delighted to welcome Paul Smith as Group 
Commercial Director and Amy Parker as Finance 
Manager and Company Secretary. Both Paul and 
Amy bring a wealth of commercial management 
experience from across the property and leisure 
sectors.  This report is testimony to the hard work of 
all the employees of the CCHL group of companies, 
who have done so much to develop the businesses 
and embrace future growth and development.

Finally, I’d like to thank my fellow board members for 
their continued support, advice and encouragement. 
It has been a privilege to be the Chair of CCHL’s 
Board during this second year of operations. I am 
encouraged and excited to see our achievements to 
date and look forward to embarking on our next year 
of opportunity.

Cllr Nick Barlow
Chair of CCHL Board 
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WHO WE ARE

Colchester Commercial Holdings Ltd (CCHL) is the holding company for three separate 
subsidiaries, with related but distinct products, services, markets and opportunities. Although our 
primary focus is to generate income, we continue to maintain high quality levels of service delivery 
and an ethos which reflects the public service nature of our single shareholder, Colchester Borough 
Council.
 
Colchester Amphora Trading Ltd (CATL) delivers high quality products and services to public 
and private sector clients in the property, leisure and health care industries.

Colchester Amphora Energy Ltd (CAEL) designs and implements low carbon energy systems 
and provides energy services in Colchester. 
 
Colchester Amphora Homes Ltd (CAHL) delivers high quality affordable and private homes 
for sale and affordable rent in colchester and the surrounding area.   

We aim to: 
 
 Generate profit to maintain viability, reduce risk, return a dividend to our sole shareholder,   
 Colchester Borough Council (CBC) and re-invest in our organisation.

 Operate in a commercial, innovative manner exploring options for development and    
 expansion.

 Provide our clients with high-quality products and services while maintaining a high level of   
 return for the Council.

 Improve quality and availability of homes for private sale and affordable rent for local people.

 Capitalise on our range of unique products and services to gain market share.

 Build the global brand of Colchester as a place to do business, invest, live, study and visit.
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HOW WE ARE GOVERNED

CCHL is operated through its Board of Directors, which has delegated authority from its shareholder, 
Colchester Borough Council (CBC) to determine strategy and direction of the business in accordance 
with its objectives, and through joint working with the senior leadership team.

The directors each hold an individual responsibility for making decisions, providing leadership and 
monitoring the performance of the company. The directors are responsible for obtaining appropriate 
legal, financial and tax advice to enable them to make informed decisions about the running of 
the company. The directors are responsible for maintaining and regularly reviewing a robust risk 
management framework. The Board meet on a bi-monthly basis and are bound by the Articles of 
Association and Code of Conduct. 

ADRIAN PRITCHARD
MANAGING DIRECTOR

PAUL SMITH
GROUP COMMERCIAL DIRECTOR

ALISTAIR WILSON
SENIOR COMMERCIAL MANAGER

AMY PARKER
FINANCE MANAGER &
COMPANY SECRETARY

COLCHESTER AMPHORA
ENERGY LTD (CAEL)

COLCHESTER AMPHORA
HOMES LTD (CAHL)

COLCHESTER AMPHORA
TRADING LTD (CATL)
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HIGHLIGHTS OF OUR YEAR

In 2019/20, we…

Returned a DIVIDEND of 

£394,000
to Colchester Borough Council

Achieved a TURNOVER of

£4.4 million 
Registered over

600
HELPLINE CUSTOMERS

NEW

Appointed new team members, 
to build a workforce of

157EMPLOYEES

Attracted over 

157,750 
visitors to Colchester EVENTS

Managed and secured 

£4.2 million
RENTAL INCOME

Successfully bid for 

£18 million
EXTERNAL FUNDING

secured for borough-wide roll-out 
of ULTRAFAST DIGITAL BROADBAND

£3.3 million

Supported over 

3,450
via the HELPLINE 24/7 mobile response team 

vulnerable 
people 

Recorded 3,413
incidents on CCTV

232 arrests
resulting in 

Gained planning permission 
for NEW HOMES across 
       development sites in the 
       borough of Colchester5

Managed the council’s property 
investment portfolio of

£41.9 million

50% And MUCH 
MORE...
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of all Events tickets are sold to 
those from outside the borough



Turnover figures by company

CCHL £1,884,376 
CAHL £188,880 
CAEL £188,207 
CATL £2,113,641 

43% 48.3%

4.3% 4.3%
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FINANCIAL REVIEW 

Delivering value in the borough 
In the year ending 31 March 2020, the Group received £4.4 million of income for the products and 
services it provides, a 5% increase on the previous year.  
 
We spent £3.9 million to provide our services, a figure which has remained unchanged year on year. 
This includes £640,100 paid to Colchester Borough Council (CBC) through a service level agreement 
for support services and accommodation and £100,000 paid to CBC for the use of several venues 
used to run events across the borough. 

In the year ending 31 March 2019, the company successfully met the dividend of £286,000 and the 
team has shown once again that they are not only able to rise to the challenge of delivering dividends, 
but that they are able to increase the dividend year on year.
  
The overall financial performance in our second full year of trading was excellent, and in making a 
profit, CCHL delivered its dividend target of £394,000 set by CBC. 

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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COMMERCIAL DEVELOPMENT SERVICE
The Commercial Development Team provides a range of services to Colchester Borough 
Council (CBC), as its main client. From project inception and feasibility through to full 
development management services and delivery of large-scale construction projects. 

During 2019/20 focus was given to delivery of Colchester Northern Gateway – a substantial capital 
development project for CBC.  

At CNG - North outstanding progress was made in progressing the £27.7 million sports park which 
is on track to open in 2021. The team secured Paddy & Scotts Coffee, a socially responsible supplier, 
as its catering brand and continues to forge new business partnerships. Successful funding bids were 
made to British Cycling, the UK’s governing body for cycle sport, and the England and Wales Cricket 
Board (ECB), resulting in a total of £690,000 secured.

Progress at CNG - South continues apace with planning approval achieved for The Walk and Energy 
Centre and the successful installation of four more boreholes, including testing, as part of testing as 
part of the development heat network.

The delivery of brand-new, gigabit broadband connectivity to Colchester is one of the 
highest-profile projects being undertaken by Colchester Amphora Trading Ltd and will ensure that 
households and businesses across the town will benefit from direct access to full fibre broadband. The 
project received an enormous boost this year after CATL secured a £3.3 million investment from the 
Government’s Local Full Fibre Network Fund (LFFN). In addition, the multinational Swedish telecoms 
operator, VX Fiber, has pledged another £10 million in direct investment in Colchester Borough to 
build on this initial Government investment. Taken together, these funding streams aim to rollout 
gigabit broadband to the whole of urban Colchester within three years.

CATL continues to support the growth of Colchester’s creative, cultural and digital economy through 
the Creative Colchester Partnership. Congratulations to Alison Fogg, Development Manager at 
CATL, who was shortlisted for ‘Best Arts Champion - Local Authority or Cultural Trust Worker’ in the 
‘National Campaign for the Arts’ (NCA) Hearts For The Arts Awards 2020 recognising her excellent 
contribution in developing Colchester’s thriving arts and creative sector. 

Colchester Amphora Trading Ltd 
Performance Review 2019/20

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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ESTATES AND ASSET MANAGEMENT SERVICES

CATL provides high quality estates and asset management services to Colchester Borough 
Council (CBC) for its diverse operational and investment portfolios and provides a range of 
specialist consultancy advice to all departments within the Council. 

Our dedicated team of professional chartered surveyors continues to focus on maximising 
and generating new income from CBC assets, maximising capital receipts and providing our 
client with good quality advice on the effective use of operational property. 

During 2019/20, the team successfully managed Colchester Borough Council’s property investment 
portfolio worth c. £41.9 million, maintaining a staggering £4.2 million of income for the Council. 

The year saw asset management initiatives bring in substantial capital receipts to the Council. 
Highlights include the sale of assets, contributing over £1 million to the Revolving Investment Fund, 
and the marketing and negotiation of a further £17 million worth of land and property which is 
currently under offer for disposal.  In addition, we achieved significant, strategic land purchases 
that will in turn facilitate regeneration schemes and welcomed CBC’s new tenant Aston Lark into 2 
Amphora Place following the negotiation of a pre-let and development project management of the 
building.

Maximising asset performance is a priority for the Council, and we undertook an interim review of 
our Asset Management Strategy. This will be implemented to ensure our investment and operational 
property portfolios continue to release opportunities to add value and which are fit to support the 
delivery of sustainable Council services for the community.

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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SPORT AND LEISURE SERVICES

CATL provides the commercial and strategic management of Sport and Leisure for Colchester 
Borough Council; this service does not form part of the financial performance of the 
company.

A challenging year for sport and leisure, 2019/20 saw the joint impact of continual local roadworks 
and the Covid-19 pandemic which resulted in the essential closure of Leisure World from mid-March. 
These impacts led initially to a reduction of income, which was managed through expenditure savings 
and efficiencies, before the closure took effect with a significant end of year downturn.

Against such a background there were notable successes, in particular:

 • Launch of My Wellness App to support people to keep active during unprecedented times
 • Development of the learn to swim programme which increased take up 
 • Investment in Learn2 technology enabling parents to securely track online their child’s progress  
  in learning to swim
 • Delivery of socially important programmes:
  o    LEAP - exercise referral scheme
  o    Dementia friendly activities
  o    Cardiac rehabilitation
  o    Sport for Confidence
 • Successful Membership recruitment and retention campaigns
 • Investment into new Technogym cardio equipment at Leisure World
 • Refurbishment and redecoration of the centre
 • Investment secured to update facilities at Tiptree Leisure World including a new gym for   
  community use and new equipment for trampolining and climbing

CATL has also played a leading role in the development of the customer and operations plan for 
the Northern Gateway Sports Park which is due to open in 2020/21. This facility will provide sports 
facilities for cycling, cricket, badminton, rugby, archery, gym and classes, as well as safe and attractive 
recreational space across the 76 acre site for families and individuals to enjoy.

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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Helpline delivers a high-quality monitoring and response service to vulnerable residents 
across Colchester and north Essex, 24 hours a day, 365 days of the year.
  
This year the service provided support to over 3,450 customers and generated an income in excess of 
£1 million.

We strengthened our management structure with the recruitment of two new Monitoring & Response 
Service Managers to ensure greater leadership and support for the team in delivering a 24/7 service. 

Huge demand and challenge was placed on the team in March when the UK went into lockdown 
following the Covid 19 pandemic. Despite a contraction in staff, our operational resilience was 
demonstrated with the swift re-deployment and training of additional staff from Sport and Leisure 
services. Throughout the pandemic crisis, and with increased demand, Helpline continued to provide 
a full 24/7, monitoring response and lifting service, the only careline to do so in Essex.

A targeted marketing campaign, which included radio advertising, reached new audiences and 
resulted in an increase in customers from within and outside of the borough.  Now one in seven 
customers are located outside of Colchester, predominantly within the Tendring area.

The team continued to work in partnership, under Operation Pendant, with the East of England 
Ambulance Service to pick up non injured fallers across north Essex. During the year we reduced 
demand on the NHS by attending to 117 direct referrals from the ambulance service for those that 
had fallen and over 77 referrals for Helpline equipment to be installed to reduce further calls to the 
ambulance service. Of these patients, 99% were successfully lifted by the team and not conveyed to 
hospital. 

Having successfully delivered Operation Pendant for two years, Helpline was awarded a further 
three-year contract. This is testament to the quality of the service we provide and its wider benefit 
across the whole health and care provision.

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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CCTV

The provision of a CCTV service supports public safety in Colchester and the surrounding 
area. A team of Monitoring Centre Operators oversees a network of cameras day and night. 
CATL runs this service on behalf of Colchester Borough Council.

During 2019/20 the team recorded 3,413 incidents which resulted in 232 arrests. 

The team continued to progress delivery of a state-of-the-art digital CCTV system to replace the 
current analogue system which has served the town for over 25 years. A focus group was established 
to work in partnership with Essex Police, COLBEC and local businesses to ensure efficient delivery of 
the system. It will increase visibility and coverage to further reduce crime in the town centre as well as 
across other areas such as Colchester Northern Gateway and the Hythe.  

The digital upgrade, approved by Cabinet, is aligned to the wider investment of Local Full Fibre 
Network that CATL is also delivering. An alignment which will deliver efficiencies and cost savings.

The new digital platform will also enable CATL to seek opportunities for commercial monitoring of 
alarms and CCTV for external organisations and businesses in the future. Its deployment is underway 
and will be fully completed by mid-2021. 

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20



EVENTS 

The Events team delivers a range of events and weddings across the Council’s historic 
venues. These include the Town Hall, Colchester Castle, Charter Hall, Castle Park and the 
Old Heath Recreation Ground.  An annual fee is paid to the Council to hire these venues. 

Over the last 12 months the team successfully delivered a diverse range and increased number of 
high-quality events across all venues.  This resulted in an income of £907,000 which provided a 
direct income of £245,000 to the Council through hire and SLA charges. 

In developing our ambition to build our customer base and grow Colchester’s regional reputation we 
are pleased to see data from our ticketing partners and promoters showing an increase in attendances 
of people from across the country. Over 50% of all ticket sales are now from outside of the Borough.  

At Charter Hall average audience attendances grew by 15% thanks to a high-quality events 
programme which featured 25 comedy and music events, many of which sold out within days.  The 
customer experience was further enhanced with the introduction of a bar service for all events. Charter 
Hall’s USP is its flexibility – the venue has hosted sell out comedy and music shows, both seated and 
standing, as well as trade shows, sporting events and fairs.

The Town Hall saw a growth in demand for corporate events, an income stream which will be further 
developed in 2020/21.

We were proud to host three nationally profiled open-air concerts following the successful revision of 
our open-air venue licenses.  This enabled the relocation of events from Castle Park to other venues, 
maximising opportunities for high profile events without compromising charitable or local event 
opportunities.

A strong year was sadly hindered by the Covid 19 lockdown
from March 2020. This affected what would have been a busy 
month of events, all of which had to be deferred or cancelled, 
adversely impacting the financial performance of CATL.
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Top Events Visitors

Tom Jones

Food & Drink Festival

Craig David

Octoberfest

12,000

10,000

8,000

6,000

Venue No. of events

Charter Hall

Town Hall

Colchester Castle

Open Air

68

517

42

46

Tears for Fears

UB40

Jimmy Carr/Ben Elton
Rhod Gilbert

5,000

1,200

1,200
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WEDDINGS

We continue to expand and develop our wedding offer.  The year saw the introduction of Open Days 
and Open Evenings which boosted enquiries and bookings, particularly across the historic venues.

This year we hosted:

24 weddings in 
the Castle’s Chapel

19 weddings in the 
Castle’s Chapel on the Roof

17 weddings  
 at the Town Hall

plus over 300 community weddings.
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Colchester Amphora Homes Ltd
Performance Review 2019/20

Colchester Amphora Homes (CAHL) is a housing development company set up to deliver 
new homes for the people of Colchester.

The year saw a wealth of planning approvals achieved, giving the green light for CAHL to be on site 
building its first homes during 2020/21.

The conversion of a locally listed Victorian property at Creffield Rd, Lexden achieved planning 
approval in September. The period property will be converted into six one and two-bedroom 
apartments, with two apartments providing much-needed social housing, alongside two, brand new, 
three bedroom townhouses constructed within the grounds. Construction is due for completion 
in Spring 2021.

The regeneration of derelict properties at Military Road, Colchester gained planning approval for the 
approval to construct six, one and two-bedroom apartments, plus two new two-bedroom houses.   
The site will yield 100% affordable units for social housing, with works due to be completed by Winter 
2021.

Redevelopment of the three former garage sites at Buffett Way and Scarfe Way, Colchester and 
Hardings Close, Aldham also achieved planning permission. The transformation of these premises 
into a total of 17 two and three-bedroom homes will boost the borough’s social housing stock. 

At Colchester Northern Gateway – South the year saw outline planning approval drawings finalised 
for the delivery of 350 new homes, including 30% affordable housing. Presentation of the scheme to 
the planning committee is anticipated for Autumn 2020, with reserved matters approval scheduled for 
Spring 2021. 

Further designs were completed for St Runwald Street following consultation with planning and 
conservation teams. The current proposal is to deliver around 50-55 homes with 30% of the new 
homes being affordable housing.

With continued focus on improving the availability of homes for private sale and affordable rent for 
local people, we identified three Phase 2 CAHL development sites which are now being explored to a 
more considered design stage. In addition, phase 3 garage sites are also being reviewed.
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Colchester Amphora Energy Ltd 
Performance Review 2019/20

Colchester Amphora Energy (CAEL) implements low carbon energy projects and provides 
energy consultancy in North Essex. 

Our focus during 2019/20 has been on the delivery of Colchester Borough Council’s flagship project 
to install a District Heat Network at Colchester Northern Gateway.  

This innovative scheme will provide a low carbon heat solution to residents, businesses and other 
commercial users. In the region of 75% of hot water for heating and washing will be generated by the 
heat pump. It is the first of its kind to be used on this scale in the UK and is a key element in meeting 
the Council’s climate change ambitions.

This year saw extensive work to install and test infrastructure needed to provide a continuous supply of 
water from the chalk aquifer below Colchester to the District Heat Network’s Energy Centre.

Building on work to test and drill Borehole 1 in 2018, this year we succeeded in installing a further 
four boreholes. All five boreholes were then tested over a seven-day period to quantify the water and 
confirm sufficient heat resource for the Network. 

In January, a detailed planning application for the Walk and Heat Network at Northern Gateway was 
submitted, with consent granted at the end of April 2020.

A development agreement between CAEL and Colchester Borough Council to develop the Northern 
Gateway Heat Network was signed this year; this includes the construction of the Energy Centre and 
heat distribution pipe network. 

We continued to explore new areas of business and began working with the Council on the feasibility 
of a microgrid at the Northern Gateway. This increases the potential to more quickly reduce the 
carbon intensity of the heat network and could also reduce the cost of electricity to make the heat 
network even more advantageous.

COLCHESTER COMMERCIAL HOLDINGS LTD ANNUAL REPORT 2019/20
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LOOKING FORWARD

The 2019/20 Annual Report highlights another successful year for CCHL and the three Amphora 
subsidiaries. I am delighted that, despite the challenges faced by the business community in this 
unprecedented year, the group has delivered its forecast dividend of £394,000 to Colchester Borough 
Council.  

It is heartening that, through this second year of trading, we have seen growth across all parts of the 
business in line with CCHL’s business Plan. The group has demonstrated expertise in attracting high 
levels of investment from external sources, via funding streams that would have been inaccessible to 
council departments. It has developed new partnerships to boost innovation and expand its trading 
offer and has established itself as a brand in the Colchester market.

I welcome the focus the Amphora group is giving to greener living and sustainability which are at the 
heart of our local economic growth.  Colchester Borough Council has a key role to play at a local 
and regional level in tackling climate change and the delivery from CAEL of the landmark District Heat 
Network at Colchester’s Northern Gateway, CAHL’s commitment to the Government’s Future Homes 
2025 principles in the design of new homes, and CATL’s support for reducing the carbon footprint of 
ageing property assets supports  Colchester’s ambition to lead the way in environmental sustainability 
for a greener future. 

As the country prepares to rebuild its economy in the shadow of the coronavirus pandemic, and with 
the spectre of Brexit looming, the re-building of our local economy will be vital. From high street 
shopping to online shopping, from nights out on the town to supporting vulnerable people within their 
own homes, the Amphora companies will be at the heart of future growth and innovation in delivering 
services and supporting Colchester Borough Council.

Congratulations to CCHL and its dedicated team of employees on a year 
of positive trading performance.  The results put us in the best possible 
position to face the significant challenges ahead and maintain a healthy, 
albeit reduced, dividend that is so vital to ensuring the delivery of valued 
services for the residents and businesses of the borough.

Adrian Pritchard
Managing Director CCHL
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